Minutes of the Meeting of the Garrison Fire District Held on the 14™ of April 2025

1. Callto Order. The meeting of the Commissioners of the Garrison Fire District was called to order
by Commissioner Prentice, at 7:00 p.m

Commissioners Present: Commissioner Brower, Commissioner Lomonaco, Commissioner
Erickson, and Commissioner Prentice

A quorum was present.
Other’s Present: Secretary, Chief, Company President

2. Pledge of Allegiance. The pledge was led by Commissioner Prentice.

3. Secretary’s Minutes.

On a motion by Commissioner Brower, which was seconded by Commissioner Lomonaco, the
Board moved to approve the minutes from the March 10™" Meeting. The vote was, Yays: 4 Nays:
0, Abstain: 0. All present in favor. Motion Carried.

On a motion by Commissioner Erickson, which was seconded by Commissioner Brower, the
Board moved to approve the minutes from the Special March 24" Meeting. The vote was, Yays:
3 - Commissioner Brower, Commissioner Erickson, and Commissioner Prentice, Nays: 0, Abstain:
1 - Commissioner Lomonaco. Motion Carried.

4. Treasurer’s Report.

a. March report was reviewed and approved.
b. AUD report filed — May need edit after audit complete

On a motion by Commissioner Erickson, which was seconded by Commissioner Prentice, the
Board moved to approve the Treasurer’s report as spoken. The vote was, Yays: 4 Nays: O,
Abstain: 0. All present in favor. Motion carried.

On a motion by Commissioner Brower, which was seconded by Commissioner Prentice, the
Board moved to take $300,000 from the M & T savings account and add it to the $300,000 in the
Chase Account and purchase 3 month Treasury Bonds. The vote was, Yays: 4 Nays: 0, Abstain: 0.
All present in favor. Motion carried.



10.

11.

12.

13.

14.

Chief’s Report.

a. The Chief shared a copy of his call log and a report. They were discussed and are
attached to these minutes.

On a motion by Commissioner Lomonaco, which was seconded by Commissioner Prentice, the
Board moved to approve the Chief’s report as spoken. The vote was, Yays: 4, Nays: 0, Abstain: 0.
All present in favor. Motion Carried.

President/Company Report.

a. Thankful for the $ the District contributed toward the Installation Dinner
b. Digital sign issues are ongoing. Rep was out again to try and resolve.

Correspondence.
a. Nothing to report
Apparatus.

a. Covered in Chief’s report
b. The boat is going in the water in May at the Garrison Yacht Club with a slip fee of $2,000

Building and Grounds.

a. Covered in Chief’s report

Finance & Insurance.

a. Received $6,400 dividend from Worker’s Comp Policy

Community Relations.

a. District should reach out to the local paper about the new argo and new truck bought
without having to use outside financing or raising the budget above the cap.

LOSAP.

a. G. Harrington passed away beneficiary paperwork filed
Long Range Planning

a. District goals were updated at last month’s workshop
Grants.

a. Application filed no response yet



15. District Health & Safety.
a. Uptodate
16. Web.
a. Nothing to report
17. Policies & Procedure.
a. Nothing to report
18. Old Business.

a. Nothing to report

19. New Business.

a. Potential new member Peter Gerard interviewed with the Board
b. The next District Meeting will be on Monday May 12,

On a motion by Commissioner Brower, which was seconded by Commissioner Erickson, the Board
approved the membership of Peter Gerard pending the results of his physical. The vote was, Yays: 4,
Nays: 0, Abstain: 0. All present in favor. Motion carried.

On a motion by Commissioner Brower, which was seconded by Commissioner Prentice, the Board
moved to buy 3 portable tri band Motorola radio’s, decoders, and miscellaneous equipment at a
cost of no more than $20,000.00 to come from the 2025 budget. The vote was, Yays: 4, Nays: 0,
Abstain: 0. All present in favor. Motion Carried.

On a motion by Commissioner Erickson, which was seconded by Commissioner Brower, the Board
RESOLVED, that pursuant to Section 6-g of the General Municipal Law, as amended, the Garrison Fire District
does hereby authorize the transfer of an amount not to exceed $8,000.00 from its Equipment Repair and
Replacement Capital Reserve Account to the District’s General Operating Account for continued Fire District
operations including purchase, installation of all accessories, and delivery of a Vetter Air Bag System for Fire
District purposes and services related thereto.

No expenditure shall be made except upon authorization of the Board; and it is further

RESOLVED, that this resolution is subject to a permissive referendum as provided by Section 6-g of the
General Municipal Law. The vote was, Yays: 4 - Commissioner Brower, Commissioner Lomonaco,
Commissioner Prentice, and Commissioner Erickson. Nays: 0, Abstain: 0. All present in favor. The
foregoing resolution was thereupon declared duly adopted and approved by the Board of Fire
Commissioners.

20. Public Comments.

a. None



21. Presentation of Vouchers. The Board then reviewed the checks that were to be issued.

On a motion by Commissioner Brower, which was seconded by Commissioner Lomonaco, the
Board approved the payment of vouchers in the amount of $33,991.63. The vote was, Yays: 4,
Nays: 0, Abstain: 0. All present in favor. Motion carried.

22. Meeting Adjournment. With no further business to conduct, on a motion by Commissioner
Brower, which was seconded by Commissioner Erickson, the meeting was adjourned at 8:08
p.m. The vote was, Yays: 4, Nays: 0, Abstain: 0. All present in favor, Motion Carried.

Respectfully submitted,

Cristin Erickson, Fire District Secretary



